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Introduction

What is PEAF

This document forms part of the Pragmatic Enterprise Architecture Framework.
PEAF is part of the Pragmatic family of Architecture Frameworks.

PEAF is a vendor and consultancy independent, technology neutral, Enterprise
Architecture Framework which allows organisations to kick start or re-start an EA
initiative and provides a comprehensive set of Products and Processes of

everything required to hit the ground running.

PEAF bridges the gap between minimal "EA Frameworks" which do not provide a
complete set of what is required or huge monolithic “"EA Frameworks” that are too

difficult to understand and difficult to use.

PEAF achieves this by “Cutting EA to the Bone”, and providing everything you
need, and nothing you don’t. For more information, visit www.PragmaticEA.com.

PEAF is composed of two fundamental parts; Products and Processes.
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Aim of this document

For those people who are already aware of PEAFv1.1, this document presents the differences between
PEAFv1.1 and PEAFv2.0 as an aid to understanding the new v2.0 framework.

Products

This part contains all the products required for an
EA initiative: -

Foundation - Provides the products
required for starting and/or progressing an
existing EA initiative.

Culture - Communication and relationships
are the key to EA. Without them and their
understanding, everything else is
superfluous.

Model - The main artefact of EA are the
models which allow information to be
gathered, viewed and analysed.

Governance - Providing an environment to
guide change as it happens throughout the
organisation.

Processes

This part contains all the processes required for an
EA initiative divided into 3 distinct phases: -

Prepare - Scoping and gaining approval for
an EA initiative.

Implement - Making the changes to
prepare the organisation to operate EA.

Operate — "Doing” EA.
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Overview

The main changes to PEAF from v1.1 to v2.0 are as follows: -

Content

¢ The management section has been removed and subsumed other parts

¢ All of the processes and plans have been moved to a new process section which has been greatly
expanded.

¢ The Comms section used to be blue, now it is yellow.

Certification
e The Expert and Master Certifications have been removed and replaced by a new Consultant
Certification.

¢ The Practitioner Certification has been split into Practitioner and Professional.
¢ A new organisational Certification has been introduced “Certified Enterprise”

Training

¢ New Training courses aligned to the new certification roadmaps.
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Mapping V1.1 to V2.0

PEAF v1.1 PEAF v2.0 Comments (v2.0)
EA:Why | Don't EA:Why | Don’t Need

Need It Rl s It
EA: Frameworks > Culture EA: Frameworks Addition of a new framework comparison.
EA: Enterprise > Culture EA: Enterprise Debt Adc!ltlon of the distinction between Enterprise Debt Value and Enterprise Debt
Debt Ratio.
EA: Model vs )
CMDB > Culture EA: Model vs CMDB
EA: Traits of an EA > Culture EA: Traits of an EA
EA: Building BRIl
Comms Analogy > Culture EA: Building Analogy
Overview: PEAF > Culture Overview: PEAF Updated to reflect the new structure
PEAF: Foundation > Culture PEAF: Foundation Updated to reflect the new structure
PEAF: Culture > Culture PEAF: Culture Updated to reflect the new structure
PEAF: Model > Culture PEAF: Model Updated to reflect the new structure
PEAF: i
Governance > Culture PEAF: Governance Updated to reflect the new structure
PEAF: Subsumed Culture PEAF: Operate A new presentation for the new Operate processes
Management
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PEAF v2.0
Foundation Vision
Foundation Maturity
Prepare Plan
Foundation Risks
Model Metamodel
Operate Process
Model Tool:Rationale
Model Tool:Requirements
Governance Principles
Governance Waiver
Operate Process
Foundation Metrics
Culture Overview: Pragmatic
Culture PEAF: Prepare
Culture PEAF: Implement
Culture PEAF: Operate
Culture PEAF: Culture
Prepare Process
Implement  Process
Implement  Plan
Operate Plan
Model Tool:Scores
Model Tool:Vendors

Comments (v2.0)

Greatly updated
Updated to match the new PEAF structure.
A new example Microsoft Project Plan

A new document detailing all the processes in the new Operate Phase
A new document detailing the rationale for purchasing an EA modelling tool

Principles reduced as some in v1.1 went down too low level. These lower level
principles will be subsumed into PSAF and PTAF.

A new document

A new document detailing all the processes in the new Operate Phase

Updated to match the new PEAF structure.

A new presentation covering Pragmatic EA Ltd

A new presentation for the new Prepare processes

A new presentation for the new Implement processes
A new presentation for the new Operate processes

A new document detailing relationships and the differences in their perceptions
and beliefs.

A new document detailing all the processes in the new Prepare Phase

A new document detailing all the processes in the new Implement Phase
A new example Microsoft Project Plan

A new example Microsoft Project Plan

A new document detailing all the EA Tool vendor evaluation scorings

A new document detailing all the EA Tool vendors
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Mapping V2.0 to V1.1

PEAF V2.0 PEAF v1.1 Comments (v2)
EA:Why | Don’t Need

EA:Why | Don't Need

It €« Comms It
EA: Frameworks € Comms EA: Frameworks Addition of a new framework comparison.
EA: Enterprise Debt pa Comms EA: Enterprise Debt ggcb“ttlggticg the distinction between Enterprise Debt Value and Enterprise
EA: Model vs CMDB € Comms EA: Model vs CMDB
EA: Traits of an EA € Comms EA: Traits of an EA
EA: Building Analogy €« Comms EA: Building Analogy
Overview: Pragmatic New A new presentation covering Pragmatic EA Ltd
Culture Overview: PEAF €« Comms Overview: PEAF Updated to reflect the new structure
PEAF: Foundation €« Comms PEAF: Foundation Updated to reflect the new structure
PEAF: Culture €« Comms PEAF: Culture Updated to reflect the new structure
PEAF: Model €« Comms PEAF: Model Updated to reflect the new structure
PEAF: Governance €« Comms PEAF: Governance  Updated to reflect the new structure
PEAF: Prepare New A new presentation for the new Prepare processes
PEAF: Implement New A new presentation for the new Implement processes
PEAF: Operate New A new presentation for the new Operate processes
PEAF: Culture - A new document detailing relationships and the differences in their

perceptions and beliefs.
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PEAF V2.0 PEAF v1.1 Comments (v2)
Maturity €« Foundation = Maturity Updated to match the new PEAF structure.
. Metrics €« Management Metrics Updated to match the new PEAF structure.
Foundation i ) )
Risks €« Foundation  Risks
Vision €« Foundation  Vision Greatly updated
Metamodel €« Model Metamodel
Tool:Rationale € Model Tool A new document detailing the rationale for purchasing an EA modelling tool
Model Tool:Requirements €« Model Tool
Tool:Scores New A new document detailing all the EA Tool vendor evaluation scorings
Tool:Vendors New A new document detailing all the EA Tool vendors
Principles €« Governance Principles
Governance . o
Waiver € Governance Principles A new document
e Process New A new document detailing all the processes in the new Prepare Phase
Plan € Foundation  Plan A new example Microsoft Project Plan
Process New A new document detailing all the processes in the new Implement Phase
Implement . .
Plan New A new example Microsoft Project Plan
Subsumes Model Content
Sub
Process ubsumes KGoYCANECH IIoEess A new document detailing all the processes in the new Operate Phase
Operate Subsumes Management Process
Subsumes ' Comms PEAF: Management
Plan New A new example Microsoft Project Plan
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